DISTRICT EXPORT COUNCILS
What is a DEC?
District Export Councils (DECs) are organizations of leaders from the local business community whose knowledge of international business provides a source of professional advice for local firms.  Closely affiliated with the Commercial Service's Export Assistance Centers, the 51 DECs nationwide combine the energies of over 1,500 exporters and private and public export service providers who volunteer their time to supply specialized expertise to small and medium‑sized businesses in their local community who are interested in exporting.  

How Were DECs Formed?
In 1960, the President asked the Secretary of Commerce to enlist the efforts of the U.S. business community in enlarging export opportunities for American firms.  Responding to this challenge, the National Export Expansion Council was formed.

In response to National Export Expansion Council recommendations and to stimulate greater business participation in the national export expansion effort the President signed an Executive Order in 1973, which directed the Secretary of Commerce to establish District Export Councils throughout the United States.

Under the authority of the U.S. Department of Commerce 41 DECs were established by the Secretary of Commerce in 1974.  Approximately 1,000 business and trade experts were appointed to serve on the newly formed DECs.  Since then, the number of DECs and DEC membership has been expanded to 51 DECs and 1,500 members to better meet the needs of the growing number of U.S. exporters. 

Under the Secretary’s guidelines, the District Export Councils were specifically created to promote exports in their local communities.  According to a ruling issued by the Department’s Office of General Counsel in a May 1, 1992 memo, DECs are not advisory committees and are not subject to the Federal Advisory Committee Act (FACA). 

What do DECs Do?
Helping Exporters in their Local Communities
DECs create seminars that make trade finance both understandable and accessible to small exporters, host international buyer delegations, design breakthrough guides to help firms export, put exporters on the Internet and help build export assistance partnerships to strengthen the support given to local businesses interested in exporting.  In order to help small businesses succeed in the world economy, DECs also provide mentoring programs to help firms.  Providing their expertise and personal one-on-one counseling, DEC members help firms in their local communities move from their first international business plan to their first export sale.

Working with Export Assistance Centers to Better Serve U.S. Exporters
Successful government programs change to meet customer needs.  For the U.S. Department of Commerce’s Commercial Service Export Assistance Centers (EAC), the District Export Councils provide a link to the EACs’ target customer -- small and medium-sized U.S. exporters.  Because DEC members represent both the users and providers of local export assistance services, they can identify gaps in the export services that EACs provide to U.S. businesses and thus shape EAC international trade programs to better meet local business needs. 

The DECs provided their local communities with an informal collaboration of export assistance organizations even before the EACs were established.  From their Basics of Exporting and Trade Finance Seminars to mentoring firms on all aspects of the export process, DECs bring a comprehensive array of export services directly to local firms.

From the beginning, DECs were intimately involved in the creation of the EAC network.  DEC members participated in and, in many cases, hosted outreach meetings throughout the country as the U.S. Department of Commerce’s Commercial Service was designing the EAC network.  Their input helped transform the EAC concept into a network focused on the specific needs of the local community.  The DECs helped the Commercial Service determine where the EACs should be located and how they should be structured.

As a tribute to how closely the DECs are associated with the Export Assistance Center concept, former Secretary of Commerce Mickey Kantor announced National EAC Day during the 1996 National DEC Conference in Cleveland, Ohio, formalizing the completion of Phase I of the EAC network.

As exhibited by their role in the formation of the Export Assistance Center network, the DECs have consistently supported the programs and services of the Commercial Service and the U.S. Department of Commerce. 

Advocating for the Small and Medium-Sized U.S. Exporter
DECs are a valuable resource in the development and evaluation of trade policies and initiatives. During both the World Trade Organization (WTO) and North American Free Trade Agreement (NAFTA) debates, DECs were very active at both the national and local levels. 

The DECs continue to speak out on trade policy issues.  See their Trade Policy Committee issues at http://www.districtexportcouncil.com/index.php?q=node/19.

How are DEC Members Appointed?
A.
OUTREACH - Prior to the beginning of the nomination process for the upcoming term,


 notices requesting applications for nomination are placed in the Federal Register and

Business America and on the Internet.  Information on the District Export Councils, their

activities and all of the rules and regulations governing DECs is also available on the

National DEC Internet Homepage (http://www.districtexportcouncil.com/) and through

the 100 Commercial Service Export Assistance Centers nationwide.  Through these

vehicles, members of the exporting community have access to information about the

DECs, how they can become a member and who to contact for more information.

B.
CRITERIA - Recommendations for appointment are based on the candidate’s position in the local business community, knowledge of day‑to‑day international operations, interest in export development, and willingness and ability to devote time to the council.  Please note that District Export Council members volunteer at their own expense.  

Membership composition on the DECs include:  exporters (such as representatives from manufacturing, the services industry, and export trading companies); bankers; U.S. Small Business Administration representatives; state and local officials; and other "partners" including international lawyers and accountants as well as representatives from world trade centers, chambers of commerce, export management companies, labor and freight forwarders. 

Candidates for each DEC are recommended for membership by the local Commercial Service Export Assistance Center Director in consultation with, DEC members and local partner organizations. 

C.
TENURE - DEC members are appointed by the Secretary of Commerce to staggered four-year terms to ensure that the DECs remain stable and that institutional knowledge and expertise is not lost.  There are no term limits on DEC membership.  All DEC members who are nominated for reappointment to a DEC are required to have their nomination vetted through the same DEC appointment process as new nominees.

